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West Midlands Rail Executive is a movement for change,
driving a revolution in rail services for West Midlanders
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The Vision : X Xt

Building a healthier, happier, better connected
and more prosperous West Midlands

Co-ordinating investment to improve
the region’s transport infrastructure

)\ Delivering a world-class integrated |

\ Improving health and quality of
& reliable transport system.

l ' =/ life throughout the West Midlands.

Providing clean, safe and
i/ affordable travel options.

Excellent customer service and
simple payment & ticketing options.




' ' West West Midlands Rail Executive is
0 ’ Midlands a movement for change, driving

; - a revolution in rail services for
Rall Executive West Midlanders
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Department =] Williams
for Transport = M Rail Review

Great British
Railways

The Williams-Shapps Plan for Rail

* Biggest reform in 25 years

« Ambition — right direction

 Devolution vs devolution

* Light on policy detalil for what it
means for city regions

* We need to retain a strong role
and grow it

* Focus on outcomes/ITS

« Strong foundations in the West
Midlands

Presentation to Railfuture — July 2021

""’ ﬁ?jfands West Midlands Rail Executive is a movement for change,
A'A" Rail Executive driving a revolution in rail services for West Midlanders
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Stourbridge Town Branch

Persuaded Network Rail to
upgrade the track during two-
week closure whilst both Parry
People Movers out of service
for planned maintenance.

=

m*;;‘ands West Midlands Rail Executive is a movement for change,

Presentation to Railfuture — ‘JUIy 2021 Rail Executive driving a revolution in rail services for West Midlanders
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12 x 2-car units / 14 x 4-car units

} Being built by CAF in Spain / Newport
24m long vehicles

Replacing CI153s & Class 170s




For use solely on WMR routes |nc| Hereford & Shrewsbury
4 x 4-car unlts already in Tyseley for Fault Free Running and Testing




Class 196 train interiors
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Refresh now underway

Drivi R 10 Programme for refresh not being rushed
E = NGVOILLIOITg) : _—d Takes account of changes to underlying
in Rall SerVICeS fOI‘ " / ~ ' assumptions

West Midlanders SN ' « COVID will affect rail demand

for many years
West Midlands Rail Executive HS2

A 30-year Rail \ B IRP o
Investment Strategy , 1 e ———— » Decarbonisation

2018-2047 — - —— s Transport Decarbonisation Plan

Electrification
 Faster
* Quieter
« Cheaper to operate
 More reliable
* Role for hydrogen/BEMU
MRH — need both chords

December 2018

A'A" Rail Executive

. . ¥,¥, West West Midlands Rail Executive is a movement for change
— Midland '
13 | Presentation to Railfuture ‘JUIy 2021 .j.j’ i Exoet driving a revolution in rail services for West Midlanders
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ANDY STREET’S

2040 PLAN FOR METRO AND RAIL IN THE WEST MIDLANDS =
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Midland Line
Black Country Line
Chamberlain Line
Macarthur Line
Elizabeth Line

Lee Woods Line
Zephaniah Line
Godiva Line

West Midlands Overground Rail
HS2

Autonomous Pods

Automated People Mover

Stations with 150 or
more parking spaces
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Tram routes currently under construction ..
and development: A'A

Transport for
West Midlands

tyoRrey Wolverhampton City
- Centre Metro Extension

\Ol oiom West Midlands Metro Expansion Programme
L4
’ Existing route
® MRS @ Interchange
\ Extensions under @ .
.: constructior
) trmeimvenive Ex o O O @ Metrostop
T ) S Current West Midlands develcpment :
/ ~ Metro Line '
B
o’ 2
o
'. hor 6“ o
..P —#
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Wednesbury to Brierley

East Birmingham to Solihull
Metro Extension

Hill Metro Extension

4/

BirminghamWes'tside % ...§ 5 Blrmmgham Eastside

Metro Extension Metro Extension
Midland
Metro Alliance

West \/\/
Q0 A A0 Vot iciancs




West Midlands

Birmingham Westside Extension: .x Transport for

. . ace , Midland.
Continuation of ‘Line One =¥ Metro Alliance

Hospaal

First phase to Centenary Square .., =
opened Dec 2019, phasetwoto ..~ 7

gb Summefield

open 2021 to Edgbaston (54 K

‘/‘7 lckneld

Hagley Road) —E ‘::‘:;JLOOD ¥ {Ass00les Corporation Street

. ?j 3 - : Grand Centr/al*,o% 7 Faamloy
Catenary free sections along SR R Bt -
the route (First in UK) SR ) &m\
Grass track at the Terminus CE S o

S Hagley*Road

Tram Stop (end of Hagley Road) e _< \\
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5 Digbeth
o Highgata



Birmingham Eastside Extension:  ¢§fy lereeerifor

é Midland
Y Metro Alliance

Route will spur from Line One at Bull Street serving Digbeth and HS2 at Curzon
Street

Construction commenced on Section 1 Delta Junction at Bull Street and Section 5
 Digbeth High Street to be completed prior to Commonwealth Games July 2022

* Interface to HS2 Curzon St is key for regional connections.



Wolverhampton City Centre Metro .“Transport for

West Midlands

Extension T -

o Construction has bty
been underway in St George’s -
phases since 2018 ...

o With construction
team back on site
now completing
final works
following station
re-build
completion

The Royal

Part of the award-winning Wolverhampton W T ,mn. ._1.\ d '_".'
Interchange with partners including City of p ST "—*—“;‘;. Rgis R

5
Wolverhampton Council

Entry into service planned early 2022.



Wednesbury to Brierley Hill Metro “.

Extension

o An 11km route

Transport for
West Midlands

Midland

Wednesbury to Brierley Hill

Metro Alliance
\&t -To Wt/)lverham/ptoNg

Ry

Metro Extension

o Projected to trigger new homes and help
regenerate the Dudley and Sandwell areas,
with Dudley, in particular, capitalising on the
route for a number of other projects,
including:

Very Light Rail Centre
Dudley Institute of Technology
Dudley Bus Interchange

]

aaaaaaa

o It will also improve connectivity:

o By standardising journey times
o And link Dudley with both

ne
s romtey

Sedgley

H
B

H

romwich

[aa182]
To Birmingham ||

Oldbury -

2,
® Tram Stop
(R) Tram Stop Provisional
—— WBHE

arréns Hal

#  Tram Stops Line 1

= Line 1
0.75

(
Sources: Erigms DS, USGS; NEA s&ccmkﬁmmn NCEAS, NLS, 65, NMA, Geodatastyrelsen, Rijksv/dtRihat, GSA Gebland; FEMA, Intermap and the GIS user

15
Miles

Wolverhampton and Birmingham by
tram

o Open for passenger service in 2024 with
considerable construction continuing during
the pandemic

i

Travel time into Wolverhampton from Dudley
by bus/car can vary depending on traffic.
Metro will provide a reliable 40 minutes.




.. Transport for
West Midlands

‘M|dland
Metro Alliance

Work is already well
underway for Metro
in the both

...with even more to
come throughout
Midland 2021

Metro Alliance




East Birmingham to Solihull  §§§ e,
Extension

In the development phase

17.5km further east from the city to Solihull '

Regenerating East Birmingham and North
Solihull
Allowing access by Metro to:

Birmingham International Airport

St. Andrews

NEC

Genting Arena

HS2 Station at Birmingham International

O O O O O




Transport for
West Midlands

Other potential Metro 4}
extensions:




Rugeley

Willenhall & Darlaston Stations Trent Valley

Rugeley Town
Hednesford

I Blc_rxﬂrich Morth
QWWIC
Walsall o Close to contract award

Willenhall i
Woelverhampton . 2 In timetable soon

Duddeston

Birmingham

""’ ﬁfjfands West Midlands Rail Executive is a movement for change,
A'A" Rail Executive driving a revolution in rail services for West Midlanders
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Camp Hill Line Stations

Universi

Selly Gako
Bourrville ¢y

O
t%; Five Ways

Kings Norton ©
Q Morthfield
O Longbridge

5 o Bamnt Green
o romsgrove
Droitwich Span o) nhlvechumh

Worcester Foregate St

- (@] o
Malvern Link o

Waorcester
Great Malvern )
EDIWE” ShrUh HI”

Ledbury ¢
Hereford O

[ )
Warcestershire

o
Parkway Redditch

OBirmingham

Closure was wartime economy
Alcester Road
Closed in 1965
Camp Hill
* Relocated badgers
* Procurement
* Timetable — 4tph on Cross City

25 | Presentation to Railfuture — July 2021

West Midlands Rail Executive is a movement for change,
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Perry Barr station rebuild — removing old station

West : : E s
. . : West Midlands Rail Executive is a movement for change.
R Midland ?
Presentation to Railfuture — ‘JUIy 2021 Ra'il Eaxnecsutive driving a revolution in rail services for West Midlanders







West Midlands
Rail Programme
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University station — computer-generated image of rebuilt station
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University station rebuild — under construction

."' ﬂ?ifands West Midlands Rail Executive is a movement for change,
A'A’ Rail Executive driving a revolution in rail services for West Midlanders
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University station rebuild — under construction

""’ ﬁfjfands West Midlands Rail Executive is a movement for change,
A'A
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University station rebuild — under construction

."' ﬁ?ﬂands West Midlands Rail Executive is a movement for change,
A'A’ Rail Executive driving a revolution in rail services for West Midlanders
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West Midlands Rail Executive is a movement for change,

Midlands e T . ) -
driving a revolution in rail services for West Midlanders

34 | Presentation to Railfuture — July 2021 paiiands.




Wolverhampton station

."" ﬁf;fands West Midlands Rail Executive is a movement for change,
A'A" Rail Executive driving a revolution in rail services for West Midlanders
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West Midlands Rail Executive is

Y.V, West %
’ ’ ’ Midlands a movement for change, driving
‘ A Rail Executive a revolution in rail services for

West Midlanders

Need to respond and adapt
Big change ahead

Challenges — demand/costs
Rail is part of recovery
Reason to be optimistic



