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Smart and integrated ticketing

Methodology

« Research on current IST landscape in the TfSE area
e Stakeholder Interviews
e Stakeholder Workshop

« Can TfSE add value?
« How is the lot of the traveller improved?
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Stakeholder interviews

Main Themes PDisiointed Building & Transport Planning

Capturing Economies of Scale

Lack of local Synergy Mobile Ticketing

Increased Data Sharing

Proximity to London Funding
Incoherent local IST Strategies Low Quality of Service
Congestion
EMV Model 3 & ITSO Complexity
Pay-as-you-Go
Intricate Products & Fares Maas Potential
Fare Capplng Single voice for the SE Poor Alr Qualltv
Cost of London Integration Account-based Ticketing

Smart & integrated ticketing

Theme
Categories:

General
transport
challenges
Specific fare-
collection
challenges
IST
opportunities
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Options - degree of proactivity

-
s Takes into account
unique needs

+ Expensive and risky
* Risk of isolation

* Low cost to public

* May not be joined up

* Policy objectives may
not be met

.

) (

Build bespoke
system for the
S.E.

Allow market
to develop in
its own way,
without
prescription

s No reinvention of
wheel

* May be sub-optimal
for SE

v Mot all solutions tried

and tested

e Low risk
* Gains postponed

Smart & integrated ticketing
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Key recommendations

o Confirm demand for multi-operator journeys
« Encourage Pay-as-you-go (PAYQG)

e Utilise existing customer media or phones
 Facilitate Mobility-as-a-Service (MaaS)

e Join existing IST systems together

e Provide for London commuters separately
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Freight, logistics and international
gateways

Methodology

« What the Logistics sector looks like in the TfSE area
 Review of international gateways

« Key trends

« Stakeholder views

« Challenges and opportunities

e Recommendations
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Freight generators

Selected major
distribution centres
In TfSE Area
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Freight generators

LN TSP TR

The location of distribution space
over 8,000 m? in England
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Gateways: sample dashboard
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Gateways: sample dashboard

2012

£9m terminal enrichment 2016
scheme £6m Network rail £3m efficiency improvement
gauge enhancement at Avenue Terminal - bulk,

vehicle, cruise

scheme —
RECENT INVESTMENTS J 24 = 2018 -

COMPREHENSIVE £150m new container terminal quay; Purcahse of Eling Wharf (41-
£50m new vehicle export facilities; acre) for operation support
£5m cruise terminal refurbishment;
£1.7m gate improvements
INVESTMENT POLICY IS TO INCREASE UTILISATION OF THE PREMISES IT ALREADY OPERATES, THUS, INCREASING

EFFICIENCIES. THROUGH ITS INVESTMENT PATTERN, ABP IS ANTICIPATING GROWTH IN ALL COMMODITIES IT MANAGES.

Summary of growth to maximise potential / competitor challenges Opportunity to develop the port further
" Further develop links with future trading nations of the UK
Relevant Points ® Increase market share by expansion or efficiency upgradesinthe |® Grow through development of reserved land holding
road network can ® The Import Export Automobile industry poses a limited risk in
® Challenge Liverpool container terminal development Southampton case as many car manufacturers have the EU
mainland as their primary de stination.

® Strategic land available
" Further utilisation of rail
® Linkages with Southampton Airport

Exports not reliant on EU market
Deepwater berth for Ultra Large container ships
#1 UK cruise hub

® Sensitive to automotive manufacture sector
® Ciy road network fragile
" Threat of Portsmouth

Bulk forecasts high over-leveraged
Container quayside capacity limited
Liquid bulk facilities

Southampton Port has good market positioning in the container sphere and has shown Importance

continued growth across most commodity groups. The undeveloped land owned by

Southampton portis an important asset that could be expanded with any future demand Local: 7
Conclusion developments. subject to planning and environmental approvals. It should be noted that Regional: ¢

Felixstowe and London Gateway. as the two-other major UK container terminals, with National: 1C

significantly less congested road networks surroundings and modern faciltties, pose the

biggest competitive threat in serving the UK from eastern markets — specifically Asia. Total Score: 26/3(
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Gateways: key issues

 Main ports are within cities e Lack of success of Channel Tunnel
e Limited land for expansion and Rail freight
development (except  Good potential for expansion of
Southampton) Southampton, Heathrow and
« Reliance on M25/QEIl crossing Gatwick airports
e Lack of Rail Freight terminals  Only Heathrow plays significant
« Only Southampton has rail freight freight role

access




Stakeholder views

 Online survey
(135 responses)

e 23 stakeholder
interviews

Freight, Logistics and Gateways
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NIC freight report

7 Government should commit to
decarbonising road freight by 2050

« Government should investigate potential
for the long term options for rail freight’s
transition to zero emissions

e Local authorities should include a plan for
urban freight within their infrastructure
strategies

« Government should produce new planning
practice guidance on freight for strategic

policy making authorities.

- « Government should develop a data

standard for freight data collection

April 2019
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Challenges and opportunities

e Strategic « Access to markets and
« The challenge of growth gateways

 Planning for freight City centres

« The rapid development of Congestion

supply chain technology e Airquality
e Lack of data  Resilience
 Regulatory certainty and
consistency * Rail
* Logistics skills gap  Expansion and modal Shift
e Land for distribution  Longer freight trains
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Challenges and opportunities

 Road

* Reliability and diversionary routes

* Lack of information

 Low payloads and empty running

« Collaboration

« Environment

o Alternative fuels

Safety

Autonomous freight vehicles and platooning
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Recommendations

 Development of a Freight Strategy
e build on this baseline work to create a future focused
freight action plan

« Development of a Freight Engagement Plan
« promotion of best practice e.g. collaboration, data
sharing, asset sharing.

* Local freight planning - Rural and Urban Freight Plans
e the rural and urban dimensions need specific
consideration, including - consolidation centres, lorry
parking and warehousing
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Future transport technology

Approach to Task

Stage 1. Overview of Technological and Societal Trends
Stage 2: Impacts of new mobility on demand

Stage 3: Review of existing initiatives

Stage 4: Review of governmental roles

Stage 5: Assessment of new mobility business models
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DfT - Future of Mobility: Urban Strategy

_________
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Outcomes

 |Innovation is happening —and SE is leading in some areas
e Variations across region — area wide approach needed

« Business models are at the heart

« Private/Public collaboration

e Need for data
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Key recommendations
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Key recommendations

TfSE to develop:

 Future Mobility Strategy for the region

 Develop a Future Mobility forum

 Develop specific topic based working groups (e.g.
freight)

* Incorporate future mobility elements into funding
bids

* |nvestigate potential private sector interest in the
region
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