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The Rail Network Enhancement Pipeline

Determine the opportunity Design the outputs Derive the Benefits
- Whatis the case for intervention? - What are the outputs and how will - Deploy the service change that makes
- What transport solutions are there? they be achieved? use of the investment
- How does this meet government - What consents are required? - Evaluate the benefits
priorities? - What commercial arrangements are - Lessons leamnt
- Why now? required?
- Whatis the delivery plan?

Stage 1: 2
Determine i Deliver

Develop the outcomes Deliver the solution

- What are the outcomes? - Focus on delivery of the

- What are the rail intervention options? enhancement, maintaining regular
- How deliverable, feasible and costly risk, milestone and cost reporting

are the options?

- What are the benefits?

- What option is recommended for
progression?

The RNEP process.
Three business cases are needed to progress schemes, ‘Strategic Outline’, ‘Outline’ and ‘Full’




