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Current Situation on Tonbridge Line

ÅTonbridge line has 
experienced 6 landslips over 
winter

ÅNetwork Rail has devoted 
hundreds of engineers to 
resolve various landslips

ÅRemaining serious landslip at 
Whatlington, suffered further 
technical issues 

ÅRe-open date at this site 
remains unknown

Stonegate

Whatlington
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Background

ÅGroup Strategy will be leading Kent Route Strategy looking at 
requirements over next 5-30 years, draft due in 2015

ÅKnown poor connectivity to Hastings area

ÅTonbridge line to retain Cannon Street services in 2018

ÅGrowing travel market on 
Marshlink via Ashford & HS1

ÅSome peak over-crowding of 
Brighton fast services

ÅIn context of growth on HS1 
services in Kent
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Currently in Progress

ÅAshford embankment line speed improvement delivered

ÅEast Coastway Resignalling due to be completed in Easter

ÅRaising line speed Ore ïDoleham

ïDelays owing to funding and resource issues

ïNow scheduled for CP5 delivery, funding permitting

ÅAddition of Barriers to Winchelsea Level Crossing

ïWill not raise line speed

ÅProposal to raise line speed in Lewes station area

ÅConducting a feasibility study into raising Sevenoaks and Bo 
Peep Tunnels line speed
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Hastings Rail Connectivity Study

ÅIn-house review how rail service could be improved

ÅFocus on journey times to London, Ashford, Brighton

ÅSupported by Train 
Operators, local MP 
and local authorities

ÅTook account of 
existing work underway 

ÅWill feed into 
forthcoming Kent Route 
Strategy
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Main Markets to/from Hastings

HASTINGS

To Brighton

Bexhill

Eastbourne

Lewes

To Victoria

Rye

Ashford

To St Pancras

Tunbridge Wells

To London Bridge
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Tonbridge Line ?

ÅInitial focus on Tonbridge line

ïMany options with high 
costs and minimal benefit 

óSpending millions to save 
secondsô

ïPossible easy wins in 
Tunnels and where track is 
due to be renewed in future 
(re-canting)

ÅSo, focus switched to Marshlink


