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A Railfuture View of the Way Ahead

Stewart Palmer.

Ralilfuture Vice President, Railfuture Director and Life
Long Railway Manager
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Who are Railfuture?

Railfuture is a long established non political lobby group with
national coverage and some 20,000 members and affiliates
via Ral | User Groups. We hav

NA bl gger and be

A great aspiration, but what does that actually mean in the
railway of post covid Britain?

My subsequent remar ks refer
Smart is going to talk about the challenges for freight later.

railfuture



. . .
So what Is the Rallway for?

Vo

A Is it just a means of transport =~ A These issues are part of

from Ato B? wider debate which we
A Does it have a wider role in may well discuss later

improving access to jobs, today, but I want to

education etc? concentrate on where

Ve

Als 1t part of t HNSareﬁnIOV%%P%VYh?ti N

toolbox? can be done quickly for

R _ _ rail users.
A Does It have a role In
decarbonising the British

economy? railfuture




. . .
Is the railway working for passengers?

The straight answer Is:
NNOoO
A Strikes, the aftermath of the strike days, overtime and rest day working bans, and
general non cooperation have destroyed user confidence.

A Reliability and punctuality, despite train service reductions, are far from
where they should be.

A There have been major losses in connectivity and longer, less convenient
journeys as a result of train service reductions and poor quality delivery.

A Fares and ticketing are as complex and obscure as ever.

A There appears to be nobody in charge!

railfuture
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So what do Railfuture want to see?

A An industry that is less interested in press releases and winning
awards and more focussed on getting day to day delivery right.

A Creating an industry structure where the incentives of all players
are aligned. Only this will deliver for rail users, employees and
taxpayers in the long term.

A An industry structure where there are clear lines of accountabllity
|l eading to a single ndirecting n
A A clear plan that focusses on incremental progressive

|l mprovement for users, not nNpi e
happen.

railfuture
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What we believe rail users want 1

5 key Issues.

A reliable service, one where the advertised service actually runs.
A punctual service, on time or within an acceptable margin of on time.

The correct number of vehicles so they have a chance of getting a
seat.

A Meaningful information to make informed decisions when things go
wrong.

A To feel welcomed and valued as customers.

> I>» >

There are lots of other things users want, but if the rail industry does not
get those 5 basic requirements consistently right, rail use will never
recover.

Rallfuture has made its view on these basic requirements very clear to the
Ral | Mi ni ster following the nBradsha

railfuture
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What rail users want (2)

Many things we believe users want can be done quickly and do not need
legislation or massive organisational upheaval, they need focus and
leadership.

Here is a starter for 10! (11 actually)

Pay

A Arestoration of the full pre covid timetable with the exception of certain
peak hour commuter services, to restore connectivity and journey
times.

A service in terms of reliability and punctuality that users can rely on.
Optimal use of rolling stock that is already in existence.

An end to the obsession with theoretical seat capacity maximisation
and more focus on seat comfort, leg room, luggage/cycle space to
reflect the new focus on leisure travel.

How about actually being able to see out of a window?

> > I>

>
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T .
What rail users want (3)

Station facilities that are open as advertised and clean.

Helpful knowledgeable staff who are empowered to act on
customers needs.

Making purchase of the right, best value ticket a simple task.

Clamping down on anti social/unruly behaviour at stations and on
trains (much of this is related to ticketless travel).

Much more focus on through trains services when engineering

work I s planned. Whatever happen
Initiative?

A More rapid and effective incident response to restore normal
operations quickly when things go wrong.

A
A

T >

>
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/

Nnlat ROt ket Scli enceo

A Getting the basics right will restore user confidence.
A It will grow the revenue line.

Vo

A It will restore a sense of pride and purpose in the
iIndustry.

It wont take 20 years to deliver the benefits.

A
Al T WONOT COST MUCH! 1T 1111

railfuture



~WIII Great British Railways solve these

Issues?
A Railfuture gave a very comprehensive response to the
Shapps/ Williams Plan.
AWe focussed on fAhow is this
A | think it would be fair to say as an organisation we
remain to be convinced that the proposed industry

structure, whatever that now is, will do much to solve
the fundamental issues the railway faces now and going

forward.

12 railfuture
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. .
Summary of what Railfuture wants to see.

A Value for money for users and taxpayers.

A A focus on meeting user needs now. There is a lot that can be
done to improve the user experience at once and in the next year
or So.

This is the only way to grow revenue (passenger and freight).

Genuil ne focus on the nbottom |
more focus on the trade offs between cost and revenue, not just
cost cutting.

This will support modal shift and the carbon reduction targets but
these are the subsidiary benefits, this has to be done regardless,
If the industry Is to survive.

> >

)3

railfuture
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.
Closing Remarks

AJust remember these simple
A Railways have no God given right to exist.

A The passenger railway will only survive if it is seen to
provide value for money for users and wise use of
taxpayers money.

A In terms of political priorities, the railway is now in its
most vulnerable position

S
AUsers must be the fi1rst CoO
Adri an Shoot er sal d N Look

t hey wi | | l ook aft er paporMdiie

|
n
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https://youtu.be/HMvfP9Hv64k
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SCENES FROM THE CARRIAGE WINDOW

Aguidetov youc n ic De: Line running through rwent Valley and retail park d

Mills World Her

atis described can best be seen from seats on the left side facing forward from Derby and the righ i s o e

e facing forward from Matlock athe: St Mary’s Church, the pyramidal
r to The Old Sil Thisis a

"
gl = laal—]

Derby Station i 1840.

ocor )

DERBY — for the Museum of Making at Derby Silk Mill and Derby Just after them, over your left shoulder if facing forwards, is the church tower of the 18th century mill

Museum and Art Gallery. settlement of Darley Abbey, with its blue clock face. St Matthew’s Church was built in 1818 by mill
owner Walter Evans.
The Midland Station of 1839-41 was built 3 a oy +  The river washlands are part of the Derwent Valley Mills World Heritage Site. Fragments of ridge and
4 0 form the great Midland Railway Company and by 1846 t furrow may be seen in certain light conditions.
u od with this fin anc @ North of the newer housing is Burley Hill where pottery was manufactured during the 13th and 14th
Thompson's buildings have lockt centuries.

| from the earliest railway days. The Roundhx The village is Little Eaton. A branch line from here closed in 1957. It ran up to Denby Pottery.

The tall mill chimney locates Peckwash Mill, a paper mill of about 1800.

The spire and tower of St Alkmund's Church, Duffield date from the 14th century but a church was
recorded here in The Domesday Book (1086).

Duffield Hall has an Elizabethan core but was much extended in 1871. For many years it was the
headquarters of the Derbyshire Building Society.

0 that Sir Joseph Paxton ed a con 7}
of the track and across the road a housing esta 3 ) e o
d Railway may be glirr

rescued and restored by the Derbyshire Hist

Encouraging School visits

An dllustrated guide fror. DERWENT VALLEY MILLS WO

VIEWS FROM THE
TRAIN WINDOW

LD HERITAGE SITE
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started to enhance the biodiversity

Projects have been planned and
of Riverside and Perdiswell parks.

The City Council has estabished |
of widfiower areas on
the r0ad verges and islands.

a number

A commiment has been made

10 plant trees across the city,

and new community orchards
are being supported.

The Council is reducing its
investments in fossil fuels and
increasing its investments in
renewables and green jobs.

Developing more opportunities
for apprenticeships within

Sustainable Economy Ul

programme.

The Council is planning to
encourage green business start-ups
with its business support and grants

Reduce water wastage across|
the city by the Council
residents and businesses.

green industries.

The City Council hopes to
improve air qualty in the city
by encouragng switching

electro vehicies

Platform Education Programme 0 Gloucestershire,
Worcestershire, Severnside,lranswilts CRPs

Worcester City Council
plans to fund training for
businesses to develop low

carbon skills.

Encouraging the work of

Carbon neutral mea

The Council is working with
partners to establish a ‘green
i " hub — a shared

g
sucH
theil

Since April 2020, the Council has
switched its electricity supply to

1
Energy efficient lightinkTr

instalied at the Guildhall, as well as new
100% renewable, green electricity. insulation to reduce heating needs.

|

Carbon Neutral City

‘Carbon neutral mearss making of resing
e e of o 3 o e S

The Council has already instaled
solar panels on top of St Martin's
Gate car park to generate green
electricity for the Council to use.

The Council has bought 5 electric
vans for its environmental
loperations team and 2 electric bikes|

[The Council supports a cycle
to work scheme for staff to
encourage them to cycle
instead of driving to work.

T

The Council is installing more |
. electric vehicle charging points
around the city to make it more
attractive to residents to switch
to electric vehicles.

Emissions from heating and hot
water account for nearly 70% of
housing emissions in Worcester. To
help tackle this, the Council is
promoting Green Homes Grant
4 vouchers to help people improve the

efficiency of their heating by installing

To reduce emissions from transport, the
Council is encouraging people to walk
or cycle if their jourey is less than 2
miles, with more paths and secure bike
parking in the city centre.

for staff and councillors to use to

travel to meetings.

The City Council is planning to switch
over to 100% electric vehicles for its

operational fleet (e.g. bin lorries) as
vehicles need replacing.

Encouraging staff to travel less for work and
use video conferencing (Zoom, Teams....)
for meetings instead. Also enabling staff to
work from home more often, if possible,
reducing the need to travel into the office.

Platform

£}
with its partners to
improve the social

city to make it more

P —
The Council is working

(council) housing in the wasteful of energy and reduce their

better insulation, double-glazed
windows and heat pumps.

The Council s also encouraging residents
to change their behaviours to be less

emissions through education campaigns
and by working with local groups

energy efficient

The Council is
providing grants for
businesses to improve

their energy efficiency.

Platform

wiiojie|d 1noge 0apIA 01 SyuI 610" |reiwione|d) wioje|d SN 1nogy


https://platformrail.org/about-us/
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Joseph Codling d Director Tyne Valley CRP Northern Apprentices

Young people in Community Ralil
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Alfie Whittaker 6 Youth Ambassador Marston Vale CRP Sheppey Colleged Swale Rail Partnership

Young people in Community Ralil
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, | AM PLEDGING TO
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NOT TRESPASS ON THE RAILWAY BECAUSE
Rail Network
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Community Follow us on
Rail Network . .
soclal media

@communityrail

@communityrail

@ [ communityrail

Sponsored by
Communi
‘ g Rl Netwct)¥k Rail Delivery Group
© Notiond Ral =2 T

karen@communityrail.org.uk
07365 138233
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" Platform Video about William Whiting

https://platformrail.org/ :

dPlatform is an awardwinning rail education scheme that works with schools to empower young people in
accessing the railways.

Read their news articlehttps://platformrail.org/wonderful -william-whiting/

They also provided a short videthis can be downloaded via this WeTransfer lirtktps://we.tl/t -

B2RKKAaWYuhntil Friday 14" April; after that, please emaitonferenceenquiries@railfuture.org.ukfor a new
link.

32 railfuture
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The Future of Freight

Philip Smart

Assistant Policy Manager 1 RFG
30 March 2023
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The Future of Freight

A The Strategic Case
A What Does Freight Need?

A The Current Policy Framework

o The Reform White Paper/Transport Bill
0 Setting a Target?

A Some Recent Innovations

0 Raising the Roof
o The ol ast mil ed
o High Speed Logistics

A IRP and HS2 freight benefits
A Questions

railfuture R|FIG



The strategic case for rall freight

Modal shift to rail freight is vital for decarbonising freight,
producing 76% less CO, than road for an equivalent trip.

New trade deals post Brexit, and new freeport zones, will
need excellent inland rail links to support UK exporters and
businesses.

Rail freight will create employment and drive productivity for
example in new rail linked warehousing and through cost
effective transport.

Rail freight supports the construction of new infrastructure
including roads, railways, homes and offices, delivering
materials such as cement and aggregate.

With support from Government the rail freight sector is ready
to step up to growt h, hel ping
recovery.

railfuture R|FIG



Supporting economic growth

4

0

50-200 million tonnes of 2.5 - 10 million road
building materials journeys?

1 million homes

R|F]G

r ai’ fu tur e Rail Freight Group



Supporting consumers

A

1 million delivery Will need new
addresses warehousing

And links to ports

railfuture R|FIG
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a-Mdecarbonising e Global
Supply Chain
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A Understand what is happening at sei
East Asia dominates maritime trade

A Ships carry up to 23,992 TEU

A Call at multiple ports on the North Se
rotation.
Al'Y LI2NIa 2y GKAa

Felixstowe and Southampton!

A Felixstowe handles 40%+ of UK
container trade

A 70% of this is for the Midlands and
the North but half goes by road!

A Better rail links couldlouble rail
volumes

SO

4

a

WY A ]

R|F|G]

Rail Freight Group
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A Assumes 50 mphi:and ALk are 406 cont-ai ners (anc

https://www.youtube.com/watch?2vz=XeHyHIMyyNM E] E @
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https://www.youtube.com/watch?v=XcHyHlMyyNM
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TRANSPORTEAST

Why rail capacity
improvements at Ely junction
arevital for the UK economy,
levelling-up and net zero

porting STBs

Investment in Ely supports economic growth in

the Midlands, North and East and increases the
productivity of businesses across the UK Indeed,
70% of containers coming into Britain through
the Port of Felixstowe are destined for a
high-concentration belt of distribution hubs
stretching across the Midlands and the North
of England

ONE: It boosts economic growth in the

Midlands, North and East

The port serves the Golden Triangle of logistics:

an area in the Midlands which is the epicentre

of UK distribution. Whether it’s the Midlands,
North-West, North-East or South Wales, the origins
and destinations of rail freight into and out

of Felixstowe is spread right across the country.

Key:
== Felixstowe to Midlands
and North route (FZMN)
=== Routes via London
© Rail freight terminals

The hows the boundanies
= Eroughout ngland. £ located I Engiancs.

R|F|G]

Rail Freight Group



What Else Does Freight Need?

Electrification Longer trains

W JANPATR TaN ANNG) A K

- Capacity for
more trains
S

railfuture R|FIG



Future trends i tth e mdJmumbo Tr
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