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Who are Railfuture?

Railfuture is a long established non political lobby group with 

national coverage and some 20,000 members and affiliates 

via Rail User Groups. We have long campaigned for éé

ñA bigger and better railwayò.
A great aspiration, but what does that actually mean in the 

railway of post covid Britain?

My subsequent remarks refer to the ñpassenger railwayò. Phil 

Smart is going to talk about the challenges for freight later.
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So what is the Railway for?

Â Is it just a means of transport 

from A to B?

ÂDoes it have a wider role in 

improving access to jobs, 

education etc?

ÂIs it part of the ñlevelling upò 

toolbox?

ÂDoes it have a role in 

decarbonising the British 

economy?

ÂThese issues are part of 

wider debate which we 

may well discuss later 

today, but I want to 

concentrate on where 

we are now and what 

can be done quickly for 

rail users.
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Is the railway working for passengers?

The straight answer is: 

ñNoò 
Â Strikes, the aftermath of the strike days, overtime and rest day working bans, and 

general non cooperation have destroyed user confidence.

Â Reliability and punctuality, despite train service reductions, are far from 

where they should be.

Â There have been major losses in connectivity and longer, less convenient 

journeys as a result of train service reductions and poor quality delivery.

Â Fares and ticketing are as complex and obscure as ever.

Â There appears to be nobody in charge! 
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So what do Railfuture want to see?

Â An industry that is less interested in press releases and winning 
awards and more focussed on getting day to day delivery right.

Â Creating an industry structure where the incentives of all players 
are aligned. Only this will deliver for rail users, employees and 
taxpayers in the long term.

Â An industry structure where there are clear lines of accountability 
leading to a single ñdirecting mindò at regional and national level. 

Â A clear plan that focusses on incremental progressive 
improvement for users, not ñpie in the skyò stuff that will never 
happen.
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What we believe rail users want ï

5 key Issues.
Â A reliable service, one where the advertised service actually runs.

Â A punctual service, on time or within an acceptable margin of on time.

Â The correct number of vehicles so they have a chance of getting a 
seat.

Â Meaningful information to make informed decisions when things go 
wrong.

Â To feel welcomed and valued as customers.                                                                    

There are lots of other things users want, but if the rail industry does not 
get those 5 basic requirements consistently right, rail use will never 
recover. 

Railfuture has made its view on these basic requirements very clear to the 
Rail Minister following the ñBradshaw Addressò by the S of S.
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What rail users want (2)

Many things we believe users want can be done quickly and do not need 
legislation or massive organisational upheaval, they need focus and 
leadership.

Here is a starter for 10! (11 actually)

Â A restoration of the full pre covid timetable with the exception of certain 
peak hour commuter services, to restore connectivity and journey 
times.

Â A service in terms of reliability and punctuality that users can rely on.

Â Optimal use of rolling stock that is already in existence. 

Â An end to the obsession with theoretical seat capacity maximisation 
and more focus on seat comfort, leg room, luggage/cycle space to 
reflect the new focus on leisure travel.

Â How about actually being able to see out of a window?
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What rail users want (3)

Â Station facilities that are open as advertised and clean.

Â Helpful knowledgeable staff who are empowered to act on 
customers needs.

Â Making purchase of the right, best value ticket a simple task.

Â Clamping down on anti social/unruly behaviour at stations and on 
trains (much of this is related to ticketless travel).

Â Much more focus on through trains services when engineering 
work is planned. Whatever happened to the ñ7 day railwayò 
initiative?

Â More rapid and effective incident response to restore normal 
operations quickly when things go wrong.  
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ñIt ainôtRocket Scienceò

ÂGetting the basics right will restore user confidence. 

Â It will grow the revenue line.

Â It will restore a sense of pride and purpose in the 

industry.

Â It wont take 20 years to deliver the benefits. 

ÂIT WONôT COST MUCH!!!!!! 
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Will Great British Railways solve these 

issues?
ÂRailfuture gave a very comprehensive response to the 

Shapps/ Williams Plan. 

ÂWe focussed on ñhow is this going to actually work?ò

Â I think it would be fair to say as an organisation we 

remain to be convinced that the proposed industry 

structure, whatever that now is, will do much to solve 

the fundamental issues the railway faces now and going 

forward.
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Summary of what Railfuture wants to see.

Â Value for money for users and taxpayers. 

Â A focus on meeting user needs now. There is a lot that can be 
done to improve the user experience at once and in the next year 
or so. 

Â This is the only way to grow revenue (passenger and freight).

Â Genuine focus on the ñbottom lineò in decision making, with much 
more focus on the trade offs between cost and revenue, not just 
cost cutting.

Â This will support modal shift and the carbon reduction targets but 
these are the subsidiary benefits, this has to be done regardless, 
if the industry is to survive. 
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Closing Remarks

ÂJust remember these simple truthséé.

ÂRailways have no God given right to exist.

ÂThe passenger railway will only survive if it is seen to 

provide value for money for users and wise use of 

taxpayers money. 

Â In terms of political priorities, the railway is now in its 

most vulnerable position since the 1960ôs.

ÂUsers must be the first considerationé. As the late 

Adrian Shooter said ñ Look after your customers and 

they will look after youò.



Karen Bennett
Education and Youth Engagement Advisor









TrainEd Video (click image)

https://youtu.be/HMvfP9Hv64k


Feel good field trips



STEM Engagement



Encouraging School visits



Inspiring Railway workers of the future



Platform Education Programme ðGloucestershire, 

Worcestershire, Severnside, TranswiltsCRPs
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https://platformrail.org/about-us/


Young people in Community Rail

Joseph Codling ðDirector Tyne Valley CRP Northern Apprentices



Young people in Community Rail

Alfie Whittaker ðYouth Ambassador Marston Vale CRP Sheppey College ðSwale Rail Partnership



Young people in Community Rail

6VT



3rd Thursday of the Month

10:00 ð12:00



Rail Safe Friendly Initiative



Follow us on
social media

@communityrail

@communityrail

/ communityrail

karen@communityrail.org.uk
07365 138233



In memory of 

William

Whiting
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Platform Video about William Whiting
https://platformrail.org/ :
άPlatform is an award-winning rail education scheme that works with schools to empower young people in 
accessing the railways.έ

Read their news article: https://platformrail.org/wonderful -william-whiting/

They also provided a short video; this can be downloaded via this WeTransfer link: https://we.tl/t -
B2RKKAaWYhuntil Friday 14th April; after that, please email conference-enquiries@railfuture.org.ukfor a new 
link.

https://platformrail.org/
https://platformrail.org/wonderful-william-whiting/
https://we.tl/t-B2RKKAaWYh
https://we.tl/t-B2RKKAaWYh
mailto:conference-enquiries@railfuture.org.uk


The Future of Freight

Philip Smart

Assistant Policy Manager ïRFG

30 March 2023



The Future of Freight

ÅThe Strategic Case

ÅWhat Does Freight Need?

ÅThe Current Policy Framework
o The Reform White Paper/Transport Bill

o Setting a Target?

ÅSome Recent Innovations
o Raising the Roof

o The ólast mileô

o High Speed Logistics

ÅIRP and HS2 freight benefits

ÅQuestions



The strategic case for rail freight

Modal shift to rail freight is vital for decarbonising freight, 
producing 76% less CO2 than road for an equivalent trip.  

New trade deals post Brexit, and new freeport zones, will 

need excellent inland rail links to support UK exporters and 
businesses.

Rail freight will create employment and drive productivity for 

example in new rail linked warehousing and through cost 
effective transport.

Rail freight supports the construction of new infrastructure 

including roads, railways, homes and offices, delivering 

materials such as cement and aggregate.

With support from Government the rail freight sector is ready 

to step up to growth, helping the UKôs post COVID economic 

recovery.  



1 million homes
2.5 - 10 million road 

journeys?
50-200 million tonnes of 

building materials

Supporting economic growth



1 million delivery 

addresses

Will need new 

warehousing
And links to ports

Supporting consumers



Railôs advantage - Decarbonising the Global 

Supply Chain

Trafford Park western access proposal

ÅUnderstand what is happening at sea -
East Asia dominates maritime trade

ÅShips carry up to 23,992 TEU

ÅCall at multiple ports on the North Sea 
rotation.

Å¦Y ǇƻǊǘǎ ƻƴ ǘƘƛǎ ΨƳƛƭƪ ǊƻǳƴŘΩ ŀǊŜ 
Felixstowe and Southampton!

ÅFelixstowe handles 40%+ of UK 
container trade 

Å70% of this is for the Midlands and 
the North but half goes by road!

ÅBetter rail links could double rail 
volumes



Ships carry 90+ miles of containersé.

é..a 500-mile lorry convoy*
Å Assumes 50 mph and ALL are 40ô containers (and you can find enough drivers!)

https://www.youtube.com/watch?v=XcHyHlMyyNM

https://www.youtube.com/watch?v=XcHyHlMyyNM


RFG supporting STBs



What Else Does Freight Need?

Electrification
Longer trains

Better paths

Capacity for 

more trains

Gauge, RA



Future trends ïthe óJumbo Trainô


