 railfuture

g campalgmng for a blgger be.tter railway

18 10 2'

@Connect Bude

Campaigning to re-connect Bude and Holsworthy



What |s Rallfuture?tr- .

| Rallfuture is Britain's Ieadlng |ndependent organlsatlon ca':':‘:
blgger better rallway |

- The campalgn voice for frelght and passenger serV|ces

, Supporters of ra|I mvestment (e} brlng sustalnablllty an
industries and communities in Devon and CornwaII

Railfuture is not affiliated to or funded by tra|n compa,
trade unions, and is funded soIer by members" su_bscr

 We observe aII government and industry gwdance
Appraisal Guidance and Treasury's Green Book i
cases to support our campalgn prOJects A



What s RaiifutiES S

The Flghtlng Fund contributed to Connect Bude S |n|t|at|ve to .|.
enhancing the bus service between Bude and Okehampton '
Connect Bude website in Aprll 2024 and March 2025 |

In|t|ated the Northern Devon Rallway Development AII|ance

Transformatlonal modernlsatlon of the North Devon Exete,
passenger service. The line that services North Devon, Mid
‘This line is also used by Torrldge West Devon and North_C‘f._‘,n-"

(The North Devon line exten5|on to service a new to raII mv' Y
Bldeford area in the Torrldge district. .



What is .
Trans ortA ra_rsaledance"‘

Department for Transpon“ stdtes: -

| Informed DeC|S|on Maklng TAG helps ensure that transport |nv
jUStIerd cost- effectlve and allgned with strateglc obJectlves '

| vStrateglc Allgnment Guidance helps ensure that transport pla
to wider strategic prlorltles I|ke economic growth socral eq'u'lty,‘v
_sustalnablllty '- :

r '[ransparenc_‘y and A(Cc'ountability:“Apprai_sal processes, gUi,de
rationale for transport investments transparent and accoun




What is theTréasu Y s Green Book’

The Green Book: appralsal and evaIuatlon |n central government

Provides framework for assessmg value for money of aIternatlve prop
,government objectives. ,

Concerns about previous over-emphasis on‘benefit-_oost'ratio‘s_(B"CR"

Review published in June marks a new approavch | Government"‘:dep) r ',
local and regional partners to identify combinations of long-term |nterv
growth in a particular area through place -based busmess cases

Reassuring that this is aIready the approach taken by advise‘rs t

Development Alliance in developing preliminary strateglc ou,tll_;re; sin
modernisation -and extension of North Devon Line serwoes r |
to enabler of Iocal economic growth -




- 5case BusinessCase

| Thé5 ’BusihessCaséaimenSiOhS' .
"‘Strateg,c we :
.+ Economic- VALUEFOR MONEY Y
.»I'/-'/nancml FUNDING /AFFORDABIL[TY
. Commercial - PROCURING THESCHEME,
_ . Management DELIVERY e



The Northern Devon Railway Development Alliance

Improved resilience,
journey time,
capacity and

frequency

Northern Devon
Railway
Development
Alliance

North Devon line
modernisation

New and existing rail
market customers

Bideford rail
extension

New to rail market




al transport Business Case

Process

@ Peninsula Devon and Torbay
Transport i \ ’/v\ﬁ Combined County Authority

Sub-National Transport Body

Local Transport Plan 4
2025-2040

Strategic
Implementation
Plan 20252050




ance funded studies and
workshops

() sLc

Bideford to
Barnstaple Line
Reopening

Engineering Feasibility and Economic
Appraisal

Executive Summary
August 2025

BID-SLC-XX-REP-EMF-0001_V02R




Who are the Northern Devon

Railway Development Alliance
stakeholders?

e, Navantia UK Appledore shipyard, Petroc college, South
siness Council, District Councils of Torridge and Mid-Dev

Councils of Bideford, Barnstaple and Northam, Parish Co
hops Tawton, Burrington, Chawleigh, Chittlehamholt Sat
arkleigh, Chulmleigh, Kings Nympton, and Lapford, Devo
uncil,

eninsula Transport / Peninsula Rail Task Force, Great We
Railway, Network Rail, Devon and Cornwall Rail Partnershij
Barnstaple Railway Station, South West TravelWatch, No
Rail Promotion Group (the former Tarka Rail Associatio



 Thank you for listening

Tim"St’éer" |
Ra//future

Devon and ¢ ornwa// reglonal br

The August 2025 report rom SLC Rail (sllde )] f
Railway Development Alliance's Preliminary Strat
- extension of North Devon Line services to Bide
_ Torridge District Council (via its UK Shared Prospe
F/ght/ng Fund, Bideford and Barnstaple Town C -

Council's Local/ty Bud get.
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