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IIInnntttrrroooddduuuccctttiiiooonnn   

MMMiiikkkeee   CCCrrrooowwwhhhuuurrrsssttt   (((CCChhhaaaiiirrrmmmaaannn))),,,   TTTooonnnyyy   HHHaaallllll   (((MMMaaayyyooorrr)))    
          
        

             
         



RRRuuuttthhh   AAAnnnnnniiisssooonnn,,,   MMMaaarrrkkkeeetttiiinnnggg   DDDiiirrreeeccctttooorrr   ooofff   WWWeeennnsssllleeeyyydddaaallleee   RRRaaaiiilllwwwaaayyy   
AAAnnnnnniiivvveeerrrsssaaarrryyy   ooofff   ttthhheee   RRReeeooopppeeennniiinnnggg   tttooo   PPPaaasssssseeennngggeeerrrsss    


              
             
  
 


     

              





       

    
    
       
  
        

      
       
      
      
      


     
     
 
             
 
               





 

 

      


      
       

       
      

      


             



          
         
           
         
        

         


  




  
            







               
 

PPPhhhiiilll   BBBuuussstttaaarrrddd,,,   MMMaaarrrkkkeeetttiiinnnggg   MMMaaannnaaagggeeerrr   
NNNooorrrttthhh   YYYooorrrkkkssshhhiiirrreee   MMMoooooorrrsss   RRRaaaiiilllwwwaaayyy    

    



    
            
             
              



 

 


          
             



   


      
        
       

       
         

      


  



       

       

      

           
         
 




            

            
           





             
   
             
 
      







 


          
           




SSSttteeeppphhheeennn   WWWaaalllkkkeeerrr,,,   BBBuuusssiiinnneeessssss   MMMaaannnaaagggeeerrr   
EEEmmmbbbsssaaayyy   aaannnddd   BBBooollltttooonnn   AAAbbbbbbeeeyyy   SSSttteeeaaammm   RRRaaaiiilllwwwaaayyy   


            
            

           

          

    
             
 
  
              


       
     
      
       
      



        

       
      
    

      
 
  
           


  







  










 


 



 




 
 






 



 



            

       





AAAnnndddyyy   CCCooowwwaaarrrddd,,,   GGGeeennneeerrraaalll   MMMaaannnaaagggeeerrr   
EEEaaasssttt   LLLaaannncccaaassshhhiiirrreee   RRRaaaiiilllwwwaaayyy   




           
         
           
         


              



 

Northern section of railway 



        
       
       
 
 
    
       
      
      
   
     
       
     
      
       

    
Map (left) courtesy RAIL magazine issue 622.





              
              
           



 
      
            



         
         
       
              




  
  
  
  
  
 
 
 
  
  
  
   
   
 





         
           
  

           

    





 
Like many heritage 
lines the ELR has 
been used for 
filming, including 
the final episode 
of Life on Mars. 

                




             
              
 
            
     

           







 


TTTooonnnyyy   SSSmmmaaarrreee,,,   VVVooollluuunnnttteeeeeerrr,,,   WWWeeelllssshhh   HHHiiiggghhhlllaaannnddd   RRRaaaiiilllwwwaaayyy   



          


        

      

              
          








   
   


            
           
             
            





 
    
    


    
   
  
    
 
     
    
    
    
    






 

TTTooommm   CCCllliiifffttt,,,   MMMaaannnaaagggiiinnnggg   DDDiiirrreeeccctttooorrr   
GGGrrraaannnddd   CCCeeennntttrrraaalll   RRRaaaiiilllwwwaaayyy   








        
           


             
  
             



 
       
     
    
     
    
    
     

    
    

    
     


TRAIN CREWS

• 18 Drivers (15 ex other TOCs).

• 11 Senior Conductors and 11 conductors (mixed 
backgrounds)

• 13 Catering stewards brought in house

• All with a Blackberry/Laptop (except stewards).

• All based Sunderland but with overnight lodging 
turns in London.

• Other operational tasks bought in.



Economic and Social Benefits

• Tourism dominant for railway and local economy 

• Benefit from staff, volunteers and visitors

• Study demonstrates payoff:

- WHR cost about £26M inc around £10M of grants

- WHR/FR generates £9M annually to local economy

- WHR predicted to increase annual benefit to £14M

• Railcard benefit for local people:

– £15 gives 66% discount for 5 years 



 

     

   
 




     

     
     








               


           


            



      
           


PRIORITIES
• Improve on the consistency of the “product”.

• Negotiate our way through various work streams 
associated with Class 180 introduction, Fourth 
Path & eventually the West Yorkshire service. 
Note these are truly multi-functional (inc safety 
certificate) & cross industry.

• Grow ridership (ie service consistency + 
marketing & sales).



 
Publicity displayed beside the escalators at at King’s 
Cross underground station (right). 


       

       
         



         



     
         





RRRiiiccchhhaaarrrddd   OOOwwweeennnsss,,,   AAAssssssttt...DDDiiirrreeeccctttooorrr   (((IIInnnttteeegggrrraaattteeeddd   PPPaaasssssseeennngggeeerrr   TTTrrraaannnssspppooorrrttt)))   
NNNooorrrttthhh   YYYooorrrkkkssshhhiiirrreee   CCCooouuunnntttyyy   CCCooouuunnnccciiilll   


           



 
            
          
         
           



           
           
              
           
           


            

     
     
            
  
           
          

        





 
PPPAAANNNEEELLL   DDDIIISSSCCCUUUSSSSSSIIIOOONNN   










 



            
          



     

          



         
       
             

             
       
         
             












http://en.wikipedia.org/wiki/Wensleydale_Railway 
http://en.wikipedia.org/wiki/North_Yorkshire_Moors_Railway 
http://en.wikipedia.org/wiki/Embsay_and_Bolton_Abbey_Steam_Railway 
http://en.wikipedia.org/wiki/East_Lancashire_Railway 
http://en.wikipedia.org/wiki/Welsh_Highland_Railway 
http://en.wikipedia.org/wiki/Grand_Central_Railway 

 
 


 www.bridgeandwheels.co.uk.



 



           



          
       

       










            
     




          
           

          
     




    
 
  

              

            




 







 




